
Development of the unique Narva-Ivangorod trans-
border fortresses ensemble as a single cultural and 
tourist object. 2nd stage   

BENEFICIARIES AND BUDGET 

DURATION 

36 months  
02.09.2019- 01.09.2022 
 

BUDGET 
Total: 6 220 180,14  EUR 
Programme co-finacing: 3 993 499,99  EUR 
 

T01 Business and SME development 

“Narva-Ivangorod Castles 2” ER 3 

• Foundation Narva Museum - 2 988 565,44 EUR 
• "Museum Agency" Leningrad Region/Oblast State Institution of 

Culture - 3 231 614,70 EUR 
 

ASSOCIATES 
• Ministry of Culture, Republic of Estonia  
• Committee for External Relations of the Leningrad Region 
• Committee for Culture of Leningrad Region 

 
 



SUMMARY OF THE PROJECT 

The project is the logical continuation of the project “Development of unique 
Narva-Ivangorod fortresses ensemble as a single cultural and tourist object”.  
By restoring historical heritage and making it more accessible for general public 
project activities will result in more favorable conditions for local and regional 
SMEs, who will benefit from the increased flow of tourists to the region.  
 
The number of works is planned for the improvement of tourism infrastructure: 
 
On Estonian side: 
- Reconstruction works in the Western yard, Kristervall bastion and outer-walls 
- Archaeological research and supervision 
- Design of the permanent exhibition in Kristervall bastion 
- Creating the permanent exhibition 
- Cooperation with event management operators 
 
On Russian side:  
- Restoration works of the Big Powder Granary 
- Design of the permanent exhibition in Big Powder Granary 
- Creating the permanent exhibition 
- Finding new service operators in Ivangorod museum 
 
 
Contact person 
Jüri Moor juri.moor@gmail.com +3725042056 
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