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Cooperation Across Borders

Cross-border cooperation on the external borders of the European
Union is a key priority both in the European Neighbourhood Policy

and in the EU’s strategic partnership with Russia.

ENI CBC builds on the achievements of its predecessor, the European
Neighbourhood and Partnership Instrument (ENPI CBC) 2007-2013.
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CoTpyaHMYecCTBO Yepes3 rpaHvlbl

TpaHCrpaHU4yHoOe COTPYAHMNYECTBO HA BHELWHUX rpaHmuax
EBponenckoro Coto3a — KJ1IOMEeBOU NpUopuTeT Kak EBponenckon
Monutnkn Coceactea, Tak u Crpaternyeckoro NMaptHépcrea EC
c Poccmuen. EBponenckmnm MHcTtpymeHT CoceacrtBa OCHOBbIBAETCS

Ha AOCTUXEHUSX npealecTBeHHUKa - EBponenckoro MHCTpyMeHTa

Cocencta u lNMaptHépcTtBa (ENPI CBC) 2007-2013.
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Period ENPI CBC 2007-2013

¥ High interest among the actors in their eligible regions

X 7000 applications
¥ over 37 000 organisations
X requesting 7 times more the funds available

X approval of nearly 1000 projects
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EBponencknn MHcTtpymeHT Coceacrea
m NMNapTtHepcTtBa (ENPI CBC) 2007-2013

¥ BbICOKM MHTEPEC CO CTOPOHbl PETMOHOB, Y4YacTBYHOLMX B
nporpamMmmax

X 7000 sasBuTenen
X 6onee 37 000 opraHu3saumm

X 3anpoc Ha dMHaHcMpoBaHue B 7 pa3 NpeBbICUN BblAe/IEHHbIE
cpeacTBa

X opobpeHo 6osiee 1000 npoeKkToB
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[l over 30 EU member states
and neighbouring countries

B thousands of km of land
and sea borders

M 1 billion €

European

Neighbourhood
Insfrument . :
2014-2020
Y
BN
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X 16 programme

« 12 land borders
- 1 sea crossing f

3 sea basins
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CoTpyAHNYECTBO 4YepeE

X 16 nporpamMm

- 12 no cyxonyTHbmﬁsa'H uam
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Estonia-Russia CBC Programme

Cross-border Beneficiary
Programme ™H t_lmpaCt
. . . cmalicC
Authority Timing s 1
. t
Implementing naional rules LIPS

Communication

Outputs arca
Objectives Results Lead

Guidelines Indicators :
Sustainability Partners C%:[tga naging

Eligible Management
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NMporpamma NC Poccna-9cTtoHusn

beHeduumnap
MpurpaHuyHbiin TMPorpamma
B/IMSIHNE
AaMUMHMCTpaumna CPOK“ .
TeMaTnyeckum
Pean“BBLIVIH Busyanusauma o0
MHankaTopbl YnpaBnsiowmm
Pe3ynbTaThbl Pacxopbl
YCTOMUYUBOCTDb YnpaBneHue
Moka3zaTenm

MpueMneMbin ppryepni
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EE-RU CBC similar but different from:

FINLAND

Helsinki.

Structural Funds’ programmes

Interreg

‘ETC
European Territorial Cooperation progra

(e.g. Estonia- Latvia) RUSSIA
-Central Baltic <Riga
-Baltic Sea Region LATVIA

Other

ESTIRUS k M ——
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NMporpamma lNC Poccna-3CToH
OT/IMYAETCA OT ApPpYyrux nporpamMmm:

Helsinki.

 MporpaMmMbl CTPYKTYPHbIX (bOHAOB

 Interreg

*ETC
NMporpamMmmbl EBpONenCcKoOro TeppuUtopuanck
(Hanpumep 3cToHUA-J1aTBUA)

‘LleHTpanbHaa banTuka oRiga
‘MporpaMmma pernmoHa banTunckoro'Mmops

RUSSIA

 [lpoumne

n
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Estonia-Russia CBC Programme

X Aims to promote cooperation across the borders
between Estonia and the Russia

¥ Focuses on four themes:

Business and SME development
Promotion of border management and border security, mobility
and migration management

Environmental protection, climate change mitigation and

adaptation
EST | RUS ( -gi

Support to local and regional good governance



NMporpamma lNC Poccna-3cTtoHusn

X Llenb - copencreue cCoTpyaHUUYECTBY 4yepes
rpaHuLbl MeXxay DcToHuen m Poccmen

¥ ®dOKyC Ha 4-X TeMax:
- PasButne 6usHeca n CMI

- CopencreBue ynpaB/IEHMIO FrPaHULAMU U YKPEnJIeHUo
6e30nacHOCTU rpaHml, MO6MNILHOCTU U YNpaBJZIEHUIO MUrpaymen

« 3almTa OKpYy>XaloLlen cpeabl, cMArdeHue BJINAHUA
KJINMaTUYECKUX USMEHEHUN M afanTauna K HUM

- TMopaep)>xKa MECTHOro U permoHasZibHOro ynpaBJjieHUsA
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Strategic objectives

A K

Economic and Common
social challenges in
development environment,

Better
conditions and
modalities for
public health,

safety and
security

mobility of
persons, goods
and capital.
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CTpaTernyeckue uenum

CoumnanbHoe un

3KOHOMMUYECKoe
pa3BuTHE

Obuwue npobnembl
B obnactu
3KO/10TUMN,

oblecTtBeHHOro
3/10pOBbA,
3aWMThl U

6e3onacHoOCTH

Co3paHuto
ONTUMA/IbHbIX
YCNOBUWN U
BO3MOXHOCTEMN

ANA MOBUNBHOCTU
dU3nyeckmx nuu,
TOBApOB U
KanuTana
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Programme Financing

LIPS:
20,47 million EUR

Calls'for propoesals
~ 10 million EUR

TA budget:
> 3,7 million %
EUR ESTIRUS "8 | iy

tion
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dPMHaHCUMpoOBaHUeE NporpamMmmbl

KAUMMbI
20,47 mnH EUR

Bcero
KoHKypchbI dovHaHCcpoBaHue:

NMPOEKTHLIX 3adBOK > 34,2 EUR
~ 10 mnH EUR

AoMUHUCTPaATUBHbIE
pacxoabl
> 3,7 MIH EUR EST | RUS
(,-l:r;: Hz:lwer' Coopera - 5 i

tion
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Call for proposals

Approximate
time till the
contract

~ 1 year

n
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KOHKYPC NPOEeKTHbIX 3asABOK
o

OnnTenbHOCTbL

BCero umnkKJjia gao
KoHKypc T TR
B2 rPaHT-KOHTPAKTA

aTana ~1roa

[TonHag

doopma
3asBKMU

Pesome
[POEKTa

“”WS‘:Il!!ii
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Selection - 2 steps
(indicative time-line)

X Project Summary Form (PSF)
« Administrative eligibility check (April- May, 2017)
« Quality assessment (June-August, 2017)
« Invitations to submitt FAF (September)

X Full Application Form (FAF)
« Administrative eligibility check (Nov — Dec, 2017)
* Quality assessment (begining of 2018)
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OT60p - 2 3Tana
(opueHTUPOBOYHbIN rpadumk)

X Pe3iomMme npoekTta/Project Summary Form (PSF)
« [IpoBepka Ha aAMUHUCTPATUBHOE cooTBeTCTBUE (anpenb-Man 2017)
« OueHka kayvectBa (MtoHb-aBryct 2017)
« [lpurnaweHue K nogade rnosHon popmbl 3as9BKU(CEHTAOPD)

X MonHasa ¢opma 3aaBku/Full Application Form (FAF)

« [lpoBepka Ha aAMUHUCTPATMBHOE COOTBETCTBUE
(HOs1I6pb — aekabpb 2017)

 OueHka kaudecTBa (Haydano 2018) I
EST | RUS -gi



Call for proposals
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Deadline
3 April 2017

at 17:00
(EST time)
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KOHKYPC NpPOEeKTHbIX 3afABOK

[Togaya
Cpok nogauyu

PESOME 3 anpenga 2017
NMPOEKTA no 17:00

(BpemMsi 9CTOHCKOE)
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How to start?

- Joint Operational Programme - JOP
« 129 pages
« Focus on indicators

- Guidelines for applicants
« 63 pages + Annexes
« Explanation of programme requirements

- National and local strategy documents
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C yero HauartTpb?

- MporpaMmma coBMecTHOM paboTbl/
Joint Operational Programme - JOP

« 129 cTpaHuy

« @OoKyC Ha nHAMKaTopbl

- PykoBoacTtBO ana saasurenen/
Guidelines for applicants

63 CTpaHuUbl + NPUIOXKEHNS

« Pa3bsicHeHue TpeboBaHUM K 3asBKe

- CTpaTeI'M‘-IECKVIe AOKYMEHTbl HALUMNOHAJIbHOIo "

PEermoHasibHOro ypoBHS
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Programme wants to achieve

TO1 - business and SME development

- The strength of joint development in products and services by
businesses

- Attractiveness of cultural and heritage sites to visitors

- The strength of cross-border activities by institutions in education,
R&D, and innovation sectors

- The quality of the cross-border business environment
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NMnaHunpyembie aoctxeHusa lNporpamMmmel

NMpuoputeTHoe HanpassieHune geatenbHoctn 1 (TO1) -
PasButne 6usHeca n CMIN

- YckopeHue passutna CMI1 Ha ocHoBe pa3BUTUA Ae0BbIX
KOHTAKTOB, CO34aHUA yCnyr n NnpoayKToB

- MoBblWEHNE NPUBNEKATENBHOCTU UCTOPUYECKUX U KYNbTYPHbIX
AoCcTonpuMeYyaTenbHOCTEN ANS TYPUCTOB

- MoBbIWEeHNe KOHKYypeHTocnocobHocTn CMIT Ha ocHoBe
COTPYAHUYECTBa MeXAy rocyaapCTBEHHbLIM M YaCTHbIM CEKTOPOM,
a Takxe cektopom HNOKP

- CoBeplleHCTBOBaHME AefioBOU cpenbl Yyepes pa3paboTky Mep go
noaaepxXkKe v pasBuUTUO MHPPACTPYKTYPbI EST | RUS . g



Programme wants to achieve

TO 5 - Support for local and regional good governance

 Improving cooperation between local and regional
authorities and their sub-units

« Improving cooperation for local and regional communities

» Accessibility of cross border social, health and sporting
services, and vocational and language training \
EST | RUS -gi



NMnaHunpyembie aoctnxeHusa lNporpamMmmel

NMpuoputeTHOe HanpasJsieHue geatenbHoctTn 5 (TO 5) -
NMoapepi)KKa MECTHOro U permoHaJibHOro yrnpasJieHus

« CoBepLUeHCTBOBaHUE COTPYAHNYECTBA MeXAY MECTHbIMU U
PErMOHANbHbIMM OpraHaMm BAACTU U UX Noapa3aeNeHNAMHU

« CoBepLUeHCTBOBaHME COTPYAHNYECTBA MeXAY MECTHbIMU U
PErMOHaNbHbIMM coobLLLECTBaAMU

« J1O0CTYNHOCTb Yepe3 rpaHuubl YCyr B cpepe counanibHOU
NOMOLLUN, MeauLMHbI U criopTa, AOMOJIHUTENIbHOIO

O6pa3OBaHMFI N N3y4yeHnd A3blKOB *(
EST | RUS o



Programme wants to achieve

TO 6 - Environmental protection, climate change
mitigation and adaptation

- Increased capacity in environmental protection for joint water assets

- Increased awareness in environmental protection and energy
efficiency amongst inhabitants and institutions in the Programme area

- A decrease of the overall number of land- and forest fires per year
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NMnaHupyembie aoctmixkeHusa lNnporpamMmmbi

NMpuoputeTHOe HanpaBsieHue pgeatenbHoctn 6 (TO 6) -
3aumTa OKpy>XatlLien cpeabl, CMAryeHme BJIMAHUSA
KJIMMAaTU4YECKNX U3MEHEeHMN U afganTauns K HUM

- YAyylleHne KayecTBa O6LUMX BOAHbIX O6bEKTOB MYTEM CHUXEHUSA UX
3arpA3HeHns, B TOM UYMNCJ1€ CO CTOPOHbI CENbCKOXO3AMCTBEHHOIO
cekTopa

- [MoBblWEHNE OCBEeAOMIEHHOCTM B 06/1aCTM OXpaHbl OKpYyXXatoLen
cpeabl 1 pauMOHANIbHOMO NCMNO/Ib30BAaHNA SHEPreTUYECKUX pecypcoB

- CHMXeHMe obLLero KonmyecTsa rnoXxapos, B TOM YUC/E, JIECHbIX
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Discover:

What does the project plan to achieve?

How and for whose benefit?

Why together?

IMPACTS

RESULT(S)

OUTPUTS

ACTIVITIES
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BbiscHUuTe ana ceba:

Yero cobupaercsa AOCTUrHYTb NPOEKT?

KakuMm o6pa3oM M KTO NOJIYUYUT NOJIb3y OT AOCTUXKEHUN NpoeKkTa?

NoueMy BMecTE?
Bo3agencrene/
Impact

Pesynbtat(bl)/
Result(s)
MpoaykTbl/
Outputs

Meponpuatnsa/
Activities EST | RUS ‘ (B v e



PSF Quality assessment criteria

X

b D S S 4

Project contribution to programme " s objectives and

indicators, relevance to wider strategy and policies
Cross border relevance and added value of the project
Project design

Partnership relevance and experience

Budget
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Kputepun oueHKM KayecTBa pe3roMe NpoekKTa

X Bknapa npoekTta B AJOCTUXEHME LeNen N YPOBHSA
MHAMKATOPOB [IporpaMmbl, ero cCooTBeTcTBMe bosiee WNPOKNM
CTpaTermam 1 NoJiIMTUKam

X TpaHCrpaHM4YHbIA XapaKTep 1 NpMBHOCKUMas LIEHHOCTb
NpoeKkTa

X [MocTpoeHue npoekTa
X CooTBeTCTBME NMAPTHEPCTBA M OrnbITa

X bropxer
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Official language

X English

Translation costs can be included in the
A@® ﬁ : budget
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OdumumanbHbIN A3bIK

X English

A

Pacxoabl Ha nepeBoAbl MOTryT 6biITb BKJIIOUEHbI B
6roa)keT npoekTa

Sl g



Programme website

¥ Moreinfo
www.estoniarussia.eu

@]\ @ http://www.estoniarussia.eu/ D+ & || @ resti-vene programm | Eest... X [ y

el Logout v ~

Home  Programme  Project  Partnerssearch ~ Communication ~ FAQ  Contacts

EST | RUS k ---

.-

-
Pavlov!@e‘lersburg, Russia

News Events
European Cooperation Day “New Chapter of CBC”. The
\ A celebration in Russia registration for the Launching Event
“‘ o of Estonia-Russia CBC Programme
2014-2020 now open v

The European Cooperation Day 7 -~ om

3 e ey 000
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http://www.estoniarussia.eu/

NMporpammMma B MHTepHeTe

www.estoniarussia.eu

e — - S
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el Logout v ~

Home  Programme  Project  Partnerssearch ~ Communication ~ FAQ  Contacts ~ Members area

"* =y
Pavlovd@e‘lersburg, Russia

EST | RUS ---

News Events
European Cooperation Day “New Chapter of CBC”. The
\ A celebration in Russia registration for the Launching Event
“‘ o of Estonia-Russia CBC Programme
2014-2020 now open v

The European Cooperation Day -~ om
_ 2 : b vV ¢ L

o |G s — Ty
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http://www.estoniarussia.eu/

Some hints:

Well prepared activity plan and budget

Clear division of tasks between partners
Good project manager
Focus on results and added value of cross-border cooperation

Make the results visible to wider public as well as decision- and
policy- makers

Consult with the JTS
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NMNoacka3sku:

TwaTtenbHO nNpopaboTaHHbIE MJ1aH peanu3auum npoeKkTa n 6ropgxer
YéTKoe pacnpeneneHne o06s13aHHOCTEN MexXay NapTHEPaMM
Xopowunn MeHepxep npoekKTa

dokyc Ha pe3ynbTaTtax N NPUBHECEHHOMN LLEHHOCTW TPAHCIPaHMYHOIO
COTpYAHMYECTBA

[1eMOHCTpUpYHnTE pe3ynbTaThl LULUPOKON Nybnunke 1, o6sasaresnibHoO,
nOJIMTUKaAM U iMyaM, NPpUHMMAIOLWMM pelueHunn

KoHcynbTupymurteco ¢ CTC
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Joint Technical Secretariat

. Unda Ozolina — Head of JTS

. Peep Purje — eMS manager

\ > 0
Ekaterina Moskaleva — Information manager

‘ -
. Sergey Balanev — Information manager

. Krista Staskevits — Programme assistant EST | RUS ( =
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CoBMEeCTHbIN TeXHUYECKMUN ceKpeTapuar
(CTC)

. YHaa Osonuus — rnasa CTC |

” NnaHe Po3eHONaTT — KOHCYNLTAHT MO nporpamme‘

_ N KOMMYHUKaLMAM

.’ [TonnHa 3anueBa — KOHCYMbTaHT Mo nporpamMmve |

.' PunHa Baan — KOHCYNbLTaHT Mo nporpammve |
. [Meen Nypbe — meHegxep eMS |

VIockaneea — I/lHopMaLI,I/IOHHbII/I

\ v o -
. Cepreit bBanaHéB — MHOPMAaLIMOHHbBIV MeHeXep l

. KpI/ICTa CTalukeBUY — aCCUCTEHT nporpamMmmmbl | EST | RUS k 0
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Good luck
for the calll
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