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Cmewan dpokyc/Shifting the focus

e

|£"

. 4

2
]
i

me
e

™
69
(% |

/Tpanuuuonublﬁ nonxon\ / Moaxoa, OpMeHTUPOBaHHbLIN Ha \
OCHOBHOM (pOKYC Ha pe3ynbraTt
pecypcax u MeponpusaTUaX ®okyc 6osiblle Ha pe3ynbTaTbl, YEM Ha
pecypcbl UIN peann3oBaHHble MEPOMNPUATUSA

Traditional Approach Result-Based Approach

Focused mainly on inputs Focus on the results rather just on the
K and activities / K inputs used or activities conducted /
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NMoaxon, opyeHTUPOBAHHDbINA Ha
pe3synbTtaTt/Result-based approach

>

\ 274

YUTO? B3anmocBa3b Mexay NpoAyKTaMMU N pesysibTaTaMu
/CTpaTerMyecknmMm Liensamu

WHAT? Links between outputs and results/strategic objectives

NMOYEMY? RoctuxeHne uenen nporpamMmsbl (MHANKATOPbI PE3YNbTATOB)
WHY? Reaching programme objectives (result indicators)

KAK? Jloruka npoekTta (4eTkoe onpeaesnieHne pe3ynbTaToB u

n3MepsieMbIX NHOANKATOPOB)
HOW? Intervention logic of the project (clear definition of results and

measurable indicators)
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NMpurpaHyHbIN Xapakrtep/
Cross-border character

N

» BHeceHWe cepbe3HOro Bkjiada v NOMb3bl B

pa3BUTME MPUrPAHNYHOIO COTpyaAHNYecTBa/
Deliver clear cross-border cooperation impact
and benefit

» [eMoHCTpauusa A0NOSHUTENbHOMU
NOJS1b3bl/LLEHHOCTN MO OTHOLLUEHUIO K
nporpammam u ctpatermam EC/

Demonstrate added value to Union strategies

and programmes /
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Legal framework

Regulation No 232/2014 of the European Parliament and of the Council of 11 March 2014 establishing a European
Neighbourhood Instrument (ENI Regulation)

Regulation No 236/2014 of the European Parliament and of the Council of 11 March 2014 laying down common
rules and procedures for the implementation of the Union's instruments for financing
external action

Commission Implementing of 18 August 2014 laying down implementing rules for cross-border cooperation

Regulation No 897/2014 programmes financed under Regulation No 232/2014 of the European Parliament and of
the Council laying down general provisions establishing a European Neighbourhood
Instrument (Implementing Rules)

Regulation No 966/2012 Of the European Parliament and the Council Of 25 October 2012 on the financial rules
applicable to the general budget of the Union (EURATOM)

Programming Document Programming document for EU support to ENI Cross-Border Cooperation (2014-2020)
adopted by the Commission on 8 October 2014

Programme Estonia—-Russia Cross Border Cooperation Programme 2014-2020 approved by European
Commission on 18 December 2015, decision No C(2015)9193

Financing Agreement Financing Agreement between the European Union, the Russian Federation and the
Republic of Estonia, signed on 29 December 2016
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NpaBoBble paMKu

PernameHT No 232/2014 11 mapta 2014r noanucaH EBponenickum [MapnameHtoMm n CoBeToM 06 OCHOBaHWM
EBponerickoro nHcTpyMmeHTa coceactsa (PernameHT ENC)

PernameHT No 236/2014 11 mapta 2014r noanucaH EBponeickum [MapnameHtoM M CoBeToM 06 yCTaHOBIEHWUU
o6WMX NpaBua M Npoueayp Mo peanunsauun MHCTpyMeHToB Coto3a Anst hMHaHCMpPOBaHUS
BHELLHMX NMPOEKTOB

PernameHT KoMmuccum no 18 aBrycta 2014, ycraHaBAuMBalOWMi MNpaBuna peanusaumn ANsS  Nporpamm
peanusauum nporpamm No NPpUrpaHUYHOro COTpyAHMYecTBa, dUHAHCUpyeMblix cornacHo PernamenTty No 232/2014
897/2014 EBponapnameHta M CoBeTa, yCTaHaBnMBalWEMY O6LWIME TOJIOKEHUS MO OCHOBAHWUIO

EBponerickoro nHctpymeHTta coceactsa (lMpasuna peanusaunn)

PernameHT No 966/2012 Esponelickoro MapnameHTa n CoBeTa no npasuiaM GUHaHCMPOBAHUS, MPUMEHSEMbIM AN
obuero 6roaxeta Coto3a, NpUHAT 25 okTa6pa 2012 (EURATOM)

MporpaMMHbIA AOKYMEHT MporpaMMHbIli AOKYMEHT MO noaaepxke EBpOCOO30M MpUrpaHUYHOrO COTPYyAHWUYECTBa B
pamkax ENC (2014-2020) npuHaT KoMnccuen 8 oktabps 2014

Mporpamma lMporpaMma npurpaHnW4yHoOro coTpyaHuyectBa Poccusa-OctoHua 2014-2020 opobpeHa
EBpokomuccunen 18 nekabpsa 2015, pewerHne No C(2015)9193

duHaHcoBOE corjailleHume durHaHcoBoe cornaweHne mexay EBpocoto3om, Poccuiickon ®epepaumen n Pecnybnukon
3cToHMA noanucaHo 29 aekabpsa 2016
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NMpuoputeTHoe HanpaB/ieHue AeATesIbHOCTMU 1:
Passutmne 6musHeca n CMIN
Thematic objectives 1 - Business and SME development

public private R&D
entrepreneurshiy
development
fostering cooperation

SeClorS ===
business

SME competitiveness
services and products
development
cross-border

business environment

infrastructure




NMpuoputeTHoe HanpaB/ieHne AeATesIbHOCTU 5:
Mopgaep>XKa MeCcTHOro M permoHasibHOro ynpasJieHUd
Thematic objective 5 Support to local and regional good governance

CoTtpyaHuyectso/Cooperation

MecTHble U perMoHanibHble
Bnactu/Local and regional
authorities

MecTHble U perMoHabHble
coobulecTtBa/Local and regional
communities



MpuopuTteTHOE HanNpaBJieHUEe AeATeNIbHOCTU 6: 3alinTa OKpyXatowen cpeabl,
CMSAryeHue BJIMAHUA KIIMMAaTUYECKUX U3MEHEHNI U adanTauns
Thematic objective 6 Environmental protection, climate change mitigation and

adaptation

energy resources

agricultural sector
shared water assets

biodiversity
Improving

vastewater treatment quality
waste managemen

reducing pollution load
natural assets

environmental protection
sope with environmental disasters
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Indicative list of supported actions (TO1)

Cooperation between science parks,

The development of cross-border

. . s ) - LR T i i -
educational institutions, industrial | ['"¢""g""!  Business contacts and Services.
parks, SMEs and public sector .1“‘ and joint product development and
institutions (triple-helix cooperation) marketing, including local/regional
mgdrgf;iggtfgﬁter innovation and tourism products and services such

~p——— _as tourism routes)
| -

Support for the development of the
creative industry and cultural
tourism

=

a rt-[

e

Educational programmes for
launching start-ups

[ SY

repreneurst
—

Promoting entrepreneurship (start-
ups or enterprise schools)

Support services and infrastructure
such as industrial parks, incubators,
and clusters

routes

Local/regional tourism objects and
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MHANKATUBHbIU CMTUCOK MEpPONpUATUN,
nonnemau.mx noaanepxke (TO1)

COTpyAHMYECTBO MeXAy HayYHbIMK
napkamu, obpasoBaTefibHbIMMK
YUYpexXAeHNsMU, MPOMbILLIEHHbBIMA
napkamu, CMI n yupexaeHusamm
rocyapCcTBeHHOro cektopa
(TPEXCTOpPOHHEE COTPYAHNYECTBO)
AN NPOABMKEHUSA MHHOBaLMA U
MoAepHu3aunmn

Moaaepxka pasBUTUS TBOPYECKNX
WHULMATUB U KYNbTYPHOr0 TypusMa

(it itiiiy

i

Pa3BWTVIE MPUTPaAHMYHbIX AEN0BbIX
KOHTaKTOB, MPOAYKTOB M yCNyr
(KOHTaKTHbIe BCTpEUU, ApMapKu,
coBMecTHasi pa3paboTka NpoAyKToB
M MapKEeTUHT, BK/oYas Takue
MEeCTHble/permoHasbHble

TYPUCTUYECKME MPOAYKTbI U YCIYTH,

KaK TYPUCTUYECKME MapLIPYThI)

O6pazoBaTesibHble NporpaMMbl Npwm
3anycke ctapTanos

‘epreneurst

e

CopericTBme nNpeanpuHUMaTenbCTBY
(cTapTansl, WKoOsbI
npeanpuHMMaTenbLCTBa)

-
2

art-L

—

Moanepxxka ycnyr u
NHPPaCcTPyKTypbl, Hanpumep
NPOMbILUSIEHHbIE NApPKK,
NHKy6aTopsbl, KnacTepsbl

MapLupyThbl

MecTHble/pernoHanbHble
TYpPUCTMYECKME O6BEKTDLI U
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Indicative list of supported actions (TO5)

4 N
Education - cooperation between (vocational) schools in fields such as teaching

methodology (including Russian language) and the development of curricula
\\

( )

Health - active life and recreation, rehabilitation

\\ J
( )

Social - youth services, employment, HIV/AIDS prevention

\\ J
( )

Culture — the preservation and promotion of cultural and historical heritage on
a municipal level é

\\ J
( )

Cooperation
of local and
regional
communities

Sport — an exchange of know-how and contacts é

\ J
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MHANKATUBHbIU CMTUCOK MEpPONpUATUN,
nognexauwux noaaepxke (TOS5)

,
O6pas3oBaHue - Chepa 0bpasoBaHUA — COTPYAHUYECTBO MexKay (npodeccnoHanbHbiMK)

y4ebHbIMU 3aBeEHUAMM B TaKMUX 061aCTAX, KAK METOA010TMA 0byYeHUs (BKAKYan pycCKUi

\ﬂ3bn<), pa3paboTka y4ebHbIX Nporpamm

>

J
\

3p0poBbe - aKTUBHbIM 06pas XKM3HU, OTAbIX U peabunutauusa

J\

\,
7

CoumnanbHan chepa - MONOAEKb, 3aHATOCTb, NpodunakTnka BUY/CNNAa

J\

\_
7
CoTpyAHUYECTBO
MECTHbIX U
pervoHanbHbIX
coobuiects

Kynbtypa — CoxpaHeHune 1 pa3BUTME KYJIbTYPHOTO M UCTOPMUYECKOTO Haceams Ha
MYHULMMNANbHOM YPOBHE

\,
7

J\

CI'IOpT— OB6MeH TEXHONOrMAMM N KOHTAKTaMM é

\. J
i g




Indicative list of supported actions (TO6)

to eliminate pollution in
the Baltic Sea and Lake
Peipsi/Chudsko-
Pskovskoe (in relation
to equipment, joint
activities, and reaction)

( . . . )
*An increasing readiness

-
eEducational projects
that are related to
energy

r-Joint actions for
improving rescue fire
services and protecting
forests

7 R
eReconstruction of waste
water treatment plants

( .

eIncreasing awareness
in environmental
protection

the sustainability of the
fishing industry

. . ™
eJoint actions to ensure

r-The design,
construction, and
reconstruction of solid
waste recycling plants

r-The design,
construction, and
reconstruction of safe
storage locations for
solid household and
industrial waste

)
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MHANKATUBHbIA CMTUCOK MEpPONpUATUN,

nognexawunx nogaeprxke (TO6)

e[loBbiLIeHNE FOTOBHOCTU K eObpa3oBaTesibHble ¢ COBMECTHble AeNCTBUA NO ¢PeMOHT OUYMCTHBIX
YCTPaHEHWIO 3arpsA3HEeHNUN NpoeKTbl B chepe COBEpLUEHCTBOBAHUIO COOPYKEHNN
8 banTuitckom mope u B SHEepreTuMKu paboTbl NOXKAPHbIX CYKO
MNckoBcKo-Yyackom o3epe 1 3aLUTE NECHbIX
(ocHaweHwne, coBmecTHas MaccuBoB
OeATeNbHOCTb,
pearupoBaHue)
|
N
7
e[loBbllWEeHNe YyPOBHA *COBMeECTHble AelCTBUSA B e[lpoeKkTUpoBaHue, e[IpoeKkTnpoBaHue,
0CBEAOM/IEHHOCTU B coepe obecneyeHus CTPOUTENBCTBO U CTPOUTENBCTBO U
061aCcTU 3aLWUTLI YCTOMYMBOCTH PEKOHCTPYKLMA 3aBOAOB PEKOHCTPYKLMA
OKpYy:KatoLLen cpeabl pbl60NI0BHOM OTpacau no nepepaboTke TBEPAbIX 6€e30nacHbIX XPaHWUMLL,

0TX0A4,08B

ONA TBEPAbIX BbITOBbIX U
NPOMbILLNEHHbIX OTXO4,08B

ESTIRUS W g



Programme Area

d Adjoining Pdéhja-Eesti
Kirde-Eesti [ §
St Petersburg region region
(including

Léuna-Eesti Leningrad Tallinn)

region Only under
Kesk-Eesti . TO1 and

Pskov region TO6

EST | RUS k I =
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Tepputopusa NporpaMmmbl

Mpunerato

Lnn

Kupoe-3ctu C. MeTepBypr pPEernoH MbiXbA-3CTy
(Bkntovas
TannuHH)
JlblyHa-3ctn JleHunHrpagckas
obnactb
Tonbko ansa
Keck-OcTu MckoBckas TO1n TO6
obnactb

MapTHepbl 13 Jlateun n

£ST | RUS ¢ =
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Programme financing

EUR 10 000 476,78

600 000

500 000
600 000
500 000
400 000 250000
300 000
200 000 5 5 Maximum amount of Grant, EUR
100 000 Minimum amount of Grant, EUR

0

TO1 TO5 TO 6

B Minimum amount of Grant, EUR B Maximum amount of Grant, EUR
EST | RUS k B ——



PuHaHcupoBaHue lNporpamMmmMmbl

10 000 476,78 eBpoO

600 000

500 000

600 000
500 000
400 000
300 000
200 000
100 000

0

150 000

Maximum amount of Grant, EUR

Minimum amount of Grant, EUR

TO1 TO5 TO 6

B Minimum amount of Grant, EUR B Maximum amount of Grant, EUR
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Project types

Cross-border
impact and
benefit for All
participating
countries

v

Singleﬁ
country

- Integrated |
\\

Projects




TUnbl NPOEKTOB

- KomnnekcHble
"

[MpoeKThl |
Monb3a |
NPUrpaHMYHOro ApocTsi o | |
;%EPI\XAHuquTBa B OAHOWM C”MM eTpuuHble |
y4acTBYHOLYMM \\ CTpaHe \_—
cTpaHaMm N 4

SLa g T



Duration of the Projects

For projects not
exceeding
200 000 EUR

For projects over
200 000 EUR

Cross Border Cooperation P
Programme the Republic of Estonia and the Russian Federation



NMpoao/IKUTENNbHOCTb NPOEKTOB

[1na npoeKkToB C
OrogxeTom Ao
200 000 eBpo

[lna npoekTos C
OroaKeToOM CBblILLEe
200 000 eBpoO

EST | RUS ¢ B =

Cross Border Cooperation
Programme



TpeboBaHMA K NapTHepPCTBY
Partnership requirement

¥ Mo kpanHen Mepe 2 napTHepa /

At least 2 partners Q:? ?

X IMo kpaMHen Mepe OoaAMH NnapTHep U3 DCTOHUU U
oauH n3 Poccun/

At least one partner from Estonia and one from
Russia

¥ AccouummpoBaHHble napTHepb! /Associated
partners

Sl g



Eligible partners 1

Associations that are formed by one or more
national, regional or local authorities

Programme



NpuemMmnembie napTHepbl I

rOCy,El,apCTBeHHbIe, pernmnoHasibHble U MECTHbIE OPIraHbl
BJ1aCTU

Accounaumn, cosgaHHble OOHUM Unu bornee opraHom
rocynapCTBeHHOU, perMoHanbHoM Unn MecTHoOW BracTu

yqpe>|<,£|,eHV|$-| IKBUBAJ1IEHTHbIE OPraHaM BJ1aCTU
RUS‘ =

EST |



Eligible partners 11

Other bodies that are governed by public legal acts (museums,
municipal and national enterprises, trade unions, medical
institutions)

Associations of previously mentioned bodies

Educational organisations

SMEs cannot
act as
Applicant

NGOs and other non-profit-making bodies

SMEs (participation is allowed only under TO1)

N

SMEs cannot
act as the only
partner from

FST'F”S =




lNpuemnembie napTHepbl 11

NHble opraHnsauum, perynmpyemblie nyonmyHbIM NnpaBom
(My3eun, MyHUuunanbHble 1 roCcyaapCTBEeHHbIE NPeanpuaTus,
TOPIOBbIE CO3bl, MEAULIMHCKME YYPEXOEHMNS)

Accouuaumnm BblLLe nepevYncrieHHbIX OpraHI/I3aLI,I/II7I Nog

CMIN He MmOoXxXeT
BbICTynaTb
€ANHCTBEHHbIM

Ob6pasoBaTernbHble y4YpexaeHus

HMO n apyrve HekOMMepYecKMe opraHn3aLmu N eman !

3asBuTtenem

CMIT (yyacTtue paspelueHo Torbko B pamkax TO1)

m——




NMapTtHepbl/Partners

¥ TlMapTHepbl U3 npunerawwero permoHa - [bixbs-
9ctv (Bknrwouvyasa Taa/IMHH) MOrytT ydyacrtBoBaTb B
npoeKktTax TOoJNbkKO B pamMkax TO1 wu TO6

Partners form adjoining area - Pohja-Eesti (including
Tallinn) can participate in the projects under TO1
and TO6

Sl g



AccounmpoBaHHblIe NapTHepbI
Associated partners

> Moryt yyacTBOBaTb B
cflydae, e€Cnm OHU urparoT
Ba>XHYHIO pPOJib B MNpPOEKTEe

Can be involved if they play a
real role in the project

» He [o/MmKHblI YAOBIETBOPATb
KPUTEPUAM, YKA3aHHbIM B NYHKTE
4 PyKoBOACTBaA

Do not have to meet the eligibility
criteria referred to in point 4 of the

Guidelines
Sl g



Associated partners

‘.'v From Latvia and Finland i From other regions

No funding except of: No funding except of:
v' daily allowances, v' daily allowances,
v’ accommodation, v’ accommodation,
v’ subsistence and travel v subsistence and travel
COSES; . ooumrmmmeessseesssmnnann costs
v.éxternal expertise procured -
~.for the project needs

Y .
ay Py
ay Py
------
--------------------------------

51



AccoumnpoBaHHble NnapTHepbl

‘,'v ns JlatBumn " .i N3 apyrmx permoHoB

a OunHnasHanm
Her d¢uHaHCcMpoBaHus Her ¢duHaHCcMpoBaHus
3a UCKJZTIOYeHunemmM.: 3a UCKNTIOYEeHunemmM.:
v’ CYTOYHbIE, v\ CYTOYHbIE,
v' MpOXMBaHUe, v’ MpOXuBaHue,
v' TPaHCMOPTHblE pacxoAbl, v/ TpaHCMNOpPTHblE pacxoabl
v BieluHas skcneptvsa ans e,

51



Application Form
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TestP ER3 (srowmore ]  Application Form

Welcome Applicant 1!

[ SAVE

~ General

&

@) Save Phasel As Pdf File

Q) Check Saved Project

(=) (=

o

Generated Files

Attachments

) Bookmark Project
'} Taggle Tree

.} Contacts

) Help

) Exit

) Logout

EN

Project Summary Partner Project Description Work Plan Project Budget

Project Budget Overview Attachments

Project Summary
Project Identification
Programme thematic objective Specific area

TQ 1 Business and SME developmer ~ Increasing SME development and enterpreneurship by fostering cross-border| =

Project Acronym Project Title Project Number

TestP Test for Peep |ER3

1987 Characters Remaining

Name Of The Lead Partner Organisation/Criginal Language Narme Of The Lead Partner Organisation/English
| EestiOrg | | EstOrg

Project Duration (Months) Start Date End Date

| 12 Month 0 Days | .29.06.2016 ] 28.06.2017

Project Summary

Please give a short overview of the project and describe ?
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Project Summary Partner Project Description Work Plan Project Budget
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Project Summary
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Programme thematic objective Specific area

TQ 1 Business and SME developmer ~ Increasing SME development and enterpreneurship by fostering cross-border| =

Project Acronym Project Title Project Number

TestP Test for Peep |ER3

1987 Characters Remaining

Name Of The Lead Partner Organisation/Criginal Language Narme Of The Lead Partner Organisation/English
| EestiOrg | | EstOrg

Project Duration (Months) Start Date End Date

| 12 Month 0 Days | .29.06.2016 ] 28.06.2017

Project Summary

Please give a short overview of the project and describe ?

_ EST|RUS




A Bbl rotoBbl K HOBbIM
Bbi3OoBaM?
Are you ready
for the new challenges?

Y Bac ecTb BOMpoOCHI?
Do you have any questions?

51 |




